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~Promoting quality beginnings

Executive Committee Meeting Minutes
July 21, 2020
11:30-12:00
	Committee Members & Staff:

P = Present      A = Absent        E=Excused         
Chair: Pr. Aleese Kenitzer P
Vice Chair:  Tasha Wall E
Director Whitney Howell P
Treasurer:  Jerri Robison P
Secretary: Scott Dahlke E
Minutes completed by Whitney Howell

	Meeting: Executive Committee
Location: 

Zoom Virtual Meeting 



Called to Order: The Executive Committee meeting was called to order by Chair Kenitzer at 11:32 am
1. Review of Consent Agenda: Robison discussed line items over their 20% allowances, made note of interest on account and noted this is year end. LSI May claim supplies documentation doesn’t match claim sheet. Howell has reached out for clarification from LSI. WAGE$ claim is missing documentation for their indirect cost rate. Howell also reached out to them for additional documentation. Howell will send out an email vote in order to pay those two claims once information is received.  Motion by Kenitzer to approve all but LSI and WAGE$ pending clarification. Seconded by Robison. 
2. Final FY20 Carry Forward – Howell shared the final claim sheet with additional column showing carry forward amounts. School ready carry forward amount is 16% and Early Childhood is at 12%. Informational. 
3. Daycare Provider Mini Grants – Howell shared back in March at our last in person meeting we decided to hold off on awarding grants and spent our funds on daycare scholarships. Howell is recommending we don’t fund at this time based on uncertain funding as the year proceeds. Howell recommends reassessing grants at mid year. Robison Motion Kenitzer second.
4. ECIMC Decals and Shirts – Following last meetings request to purchase Decals for partners to use in promotion and on items purchased Howell designed and got a quote for vinyl decals. Howell shared a proof and cost. Howell also shared following a planning committee meeting there was an interest in ECIMC shirts to help with marketing and promotion. Howell also put together a proof and got a quote from Phelps. That proof and costs were also shared. Cost of shirts will be at individual buyers expense not ECIMC. Motion to purchase decals and open online store for shirts from Kenitzer Seconded by Robison. 
5. Drug Free Workplace Policy and Acknowledgement – After our June meeting the topic of a drug free workplace policy came up as its required in our state contract. Howell reached out to neighboring ECI directors and got some input as well as requested a copy of the schools policy. Howell used all that information to put together the ECIMC policy draft that was shared. Couple different options as we could follow the schools policy or have our own. Robison discussed the need for our own and agreed with the wording on the draft shown. Motion by Kenitzer to recommend accepting the draft policy to the full board. Seconded by Robison.
6. Director Update –
Due to time Update was made during board meeting 
7. Open Forum:  None 
8. Next Meeting: August 18th, 2020, at 11:00am Location TBD
9. Adjournment at 11:58 am
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