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~Promoting quality beginnings

Executive Committee Meeting Minutes
August 20th, 2019
11:15-12:00
	Committee Members & Staff:

P = Present      A = Absent        E=Excused         
Chair: Andrew Fangman P
Vice Chair:  Pr. Aleese Baldwin  E
Director Whitney Howell P
Treasurer:  Brad Spratt P 
Secretary: Jody Riibe P via Phone
Minutes completed by Whitney Howell

	Meeting: Executive Committee
Location: 

149 Colorado St
Muscatine Iowa 52761


Called to Order: The Executive Committee meeting was called to order by Chair Fangman at 11:15am
1. Review of Consent Agenda: Howell made note of two claims that were added to the claim sheet after the initial documents were shared. Motion by Spratt, Seconded by Riibe.
2. FY19 Annual Report, Executive Summary, Community Plan Updates & Financial Statements– Howell discussed the annual report and noted the only thing that looked surprising was under the CCNC. Those numbers were low because of staff turnover and training time. Financial statements were sent to the AEA to verify information and sign final documents in order to submit via Iowa Grants. Motion by Riibe Seconded by Spratt
3. Performance Measures and Trends – Howell went through the information provided and discussed gathering final numbers from HOPES and PAT. Spratt questioned Coordinated intake numbers and emphasized further outreach of the program to neighboring clinics.
4. Provider annual reports – Howell discussed looking over the narratives specifically to read success stories. Numbers are all shown in previous documents. 
5. Requesting date change of September meeting from 17th-18th – Motion by Riibe seconded by Spratt
6. Board Membership & Conflict of Interest Forms – Still looking for members in the areas of parent and education. Howell reached out to one parent who voiced interest. Spratt recommended either a board of 7 or 9 members. Conflict of Interest forms were handed out and collected.
7. Open Forum:  None 
8. Next Meeting: September 18th, 2019, at 11:15 Muskie ELC, 149 Colorado Street, Muscatine, IA
9. Adjournment at 11:33
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