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~Promoting quality beginnings

Executive Committee Meeting Minutes
September 18th, 2019
11:15-12:00
	Committee Members & Staff:

P = Present      A = Absent        E=Excused         
Chair: Andrew Fangman P
Vice Chair:  Pr. Aleese Baldwin  E
Director Whitney Howell P
Treasurer:  Brad Spratt P 
Secretary: Jody Riibe P via Phone
Minutes completed by Whitney Howell

	Meeting: Executive Committee
Location: 

149 Colorado St
Muscatine Iowa 52761


Called to Order: The Executive Committee meeting was called to order by Chair Fangman at 11:17am
1. Review of Consent Agenda: Riibe asked about the large amount of wrap around funds being spent. We discussed how the school year has now started so those funds will be lower now. Motion by Spratt, Seconded by Riibe.
2. Policy Procedure and bylaw updates: Howell went through both documents and made note to each change made regarding address, storage locations and credit card misuse procedure. Motion by Riibe, Seconded by Spratt.
3. Point person for community diaper closet: Howell discussed the formation of a new community diaper closet with many community agencies partnering to make it happen by January. United Way will be the fiscal agent, and community action will house the product/diapers. The point person will organize orders, volunteers, and distribution. Howell believes ECIMC is a great fit for this position and would like to move forward. Motion by Riibe, Seconded by Spratt.
4. Contract Amendment 4.5 Budget Revision Requests: Howell met with staff from Public Health to discuss a possible amendment to the current budget revision request procedure. In looking over a DHS contract and talking with other partners Howell put together an amendment with a 10% adjustment range. Further discussion from members led to a revision of 10% but not to exceed $500. Motion by Spratt on new amount and range seconded by Riibe. Contract amendment motion by Riibe seconded by Spratt.
5. Director Update: Howell gave updates on successful events and outreach including Community Childcare Event, Block Party, Regional ECI Forum, Parent Programs at the MELC. 
6. Board Membership: Still looking for members in the areas of parent and education. 
7. Open Forum:  None 
8. Next Meeting: October 15th, 2019, at 11:15 Muskie ELC, 149 Colorado Street, Muscatine, IA
9. Adjournment at 11:49
[image: image1.png]